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Defold Mine (Pvt) Ltd.
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Harare.
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Website:
www.defold.co.zw
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Defold Mine (Pvt) Ltd was incorporated on 21 August 2015 as a Special Purpose Vehicle 
to spearhead national socio-economic development through operating in the 
extractives sector. 

Defold acquired its mandate through Cabinet Resolutions made to accelerate the 
sustainable socio-economic development in Zimbabwe. Defold Mine’s mandate 
spans the entire mineral value chain from exploration, extraction, mineral processing 
and value addition.

Defold Mine’s mandate spans the entire mineral value chain from exploration, 
extraction, mineral processing and value addition. Currently Defold
has the following project under its portfolio: 

Entering viable mining joint ventures that would fully exploit the country’s 
natural resources whilst declaring a dividend to the Government. 

Ensure import substitution of mining generated products and consumables for 
Zimbabwe’s economy.  

1.

2.

PROJECTS
Chrome mining in Guruve, Mahamara and Dande

Alluvial Gold Mining in The Gache Gache Area Mashonaland West

Processing of fresh refractory ores as well as the Kwekwe roasting plant takeover.

Development of the Gemstone industry through facilitating acquisition of mining title, 
mining, marketing and value addition of gemstones in the country.

Managing and maximising coal value chain to facilitate enhanced production of 
electricity and coke by-products. Defold will coordinate and maintain strategic 
extraction of coal in the country by making the necessary investment interventions.

Promotion of local assembly of vehicles utilising CBM Gas in liaison with Ministry of 
Industry and Commerce.

To facilitate setting up of sodium cyanide manufacturing plant to aid in reducing the 
import bill.

Defold Mine (Pvt) Ltd is a special purpose vehicle established by the Government 
under the Ministry of Mines and Mining Development. It was incorporated in 2015 under 
the Companies Act (now the Companies and Other Business Entities Act Chapter 
24:31) under registration number 6030/2015. 

Defold Mine is expected to engage in commercial mining related enterprises which 
would amongst other issues fulfill the following core objectives:

INTRODUCTION1.1

BACKGROUND1.2
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A sustainable mining 
development entity by 2025.

VISION
Transparency 

Integrity 
Excellency

CORE VALUES
To harness investment 

opportunities for wealth creation 
through sustainable exploitation 
of minerals for the benefit of all 

Zimbabweans.  

MISSION

OUR VISON, MISSION & VALUES
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BOARD MEMBER
PROFILES

2.
Defold Mine (Pvt) Ltd is governed through a board of directors which 
takes accountability for the business strategy and perfomance. The 
day to day business is delegated to executive management who are 

accountable to the board for the execution of the agreed strategy.

The profiles of the board members and key executive management are 
detailed below:
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BOARD MEMBER PROFILES2.1

An astute experienced geoscientist with over 28 years in project 
formulation, management, evaluation and strategic business 
planning within the mining and exploration sector.

Currently serves as a Provincial Mining Director within the Ministry of 
Mines and Mining Development.

Previously held various positions as a project manager, exploration 
manager and head of geology having worked for De beers, Mbada 
Diamonds and other reputable mining houses.

MR. TARIRO NDHLOVU 
NON-EXECUTIVE DIRECTOR

An accomplished chemical engineer with over a decade of 
experience spanning the mining, energy, and industrial sectors.

Currently the Chief Director for Mining Development in the Ministry of 
Mines and Mining Development, where she oversees Energy Minerals, 
Non-Energy Minerals, Mining Promotion and Investments, and the 
national portfolio for Research, Minerals Value Addition, and 
Beneficiation.

Previous key positions : Director of Mining Research, Value Addition 
and Beneficiation within the Ministry of Mines and Mining 
Development; Environment Consultant; Petrochemicals Research 
Engineer at Sasol; Trainee Process Engineer at Zimbabwe Chemical 
Refiners; and Production Intern at Pretoria Portland Cement

DR. ENG. MERCY MANYUCHI 
NON-EXECUTIVE DIRECTOR

An accomplished accounting professional with over 20 years mining 
industry experience at an executive level, in both private and public 
sectors.

Former roles include: Permanent Secretary for Mines & Mining 
Development; Chairman of the Mining Affairs Board; General 
Manager at the Minerals Marketing Corporation of Zimbabwe.  

Mr Moyo has served on various boards for different institutions 
namely; MMCZ (Executive Director); Zimbabwe School of Mines 
(Board Chairman); General Beltings Holdings Limited; Shabani and 
Mashava Mines; BancABC; ZB Asset Management; and Turnall 
Holdings.

MR. ONESIMO MAZAI MOYO 
BOARD CHAIRMAN
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A seasoned mining engineer with over 15 years of 
experience at senior managerial level in the mining sector 
and has exposure to various minerals including 
diamonds, platinum, gold, and other minerals.

Currently a member of the Association of Mine Managers 
of Zimbabwe (AMMZ). 

Formerly the Provincial Mining Director under the Ministry 
of Mines and Mining Development.  

MR. OMEN DUBE 
NON-EXECUTIVE DIRECTOR

An experienced accounting professional with over 30 
years of experience with various government ministries.

Presently the Director of Finance and Administration in the 
Ministry of Local Government and Public Works. 

MRS. ESTHER TIRIWOKUNZE 
NON-EXECUTIVE DIRECTOR

A Mining Engineer with over 14 years experience within the 
public sector.  

Currently serves as a Provincial Mining Director in the 
Ministry of Mines and Mining Development.

Previously held various directorship roles in Policy 
Planning and Coordination and Strategic Policy Planning, 
Monitoring and Evaluation with the Ministry of Mines and 
Mining Development. 

MR. ELTON SHINGIRAI MAKUMBE 
NON-EXECUTIVE DIRECTOR
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A senior academic and forestry expert with over 20 years of 
experience in teaching, research, and extension activities.

Former roles: Lecturer and Coordinator of the Masters in 
Agroforestry Programme at Bindura University. She also 
chaired the Department of Environmental Sciences and 
previously lectured at the Zimbabwe College of Forestry and 
held forestry extension roles at the Forestry Commission.

Currently a Senior Lecturer at Bindura University, specializing 
in forestry, agroforestry, and environmental policy

DR. LIZZIE MUJURU 
NON-EXECUTIVE DIRECTOR

A seasoned HR leader with over 20 years of experience 

Formerly held senior roles across various organizations, including 
Zimbabwe Power Company and ZESA Holdings. 

Currently, Head Human Resources and Administration at the Mutapa 
Investment Fund (MIF) 

MRS. FLORENCE CHIBASA 
NON-EXECUTIVE DIRECTOR

A highly experienced finance professional with over 20 years 
in public sector accounting and auditing

Former roles include senior roles in public service and 
finance, including Director of Finance at the Ministry of Public 
Service and Chief Internal Auditor at the Ministry of Industry 
(2005-2012). She began her career as the Controller and 
Auditor General, progressing to Principal Auditor, and has 
served on several boards, including NSSA, ZDC, First Mutual 
Holdings, and COMESA’s Audit Committee.

Currently: Deputy Accountant General (Financial Accounting 
Reporting) in the Ministry of Finance and Economic 
Development

MRS MEMORY MUKONDOMI
VICE BOARD CHAIRMAN

BOARD CHANGES AFTER REPORTING PERIOD2.2
This section: Introduces the new Directors



A dedicated legal professional with over seven years of 
experience, specializing in corporate transactional 
advice and the preparation and review of legal 
documents 

Former roles include Head of Legal and Compliance at 
Avis Bank and a Partner at Mhishi Nkomo Legal Practice, 
specializing in litigation and corporate governance. She 
also held directorships at Akili Capital and consulted for 
African Advisors GBMH. 

Currently serves in duality as a Legal and Compliance 
Manager; and Designated Data Protection Officer at the 
Borrowdale Brooke Golf Estate 

MS. JOANNA CHANJACK 
NON-EXECUTIVE DIRECTOR

SUSTAINABLE VALUE
FROM OUR COUNTRY’S MINERAL RESOURCES

UNLOCKING
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INTRODUCTION1.

1.1 It is my honor to present the Chairman’s 
Statement covering the years’2020, 2021 and 
2022. This three-year review captures Defold 
Mine’s journey through one of the most complex 
operating periods in recent history. The 
reporting cycle was framed by the far-reaching 
effects of the COVID-19 pandemic, 
hyperinflationary pressures, constrained 
foreign currency availability, and a shifting 
global mining landscape most notably the 
pronounced softening of diamond prices in 
2022.

Despite these headwinds, Defold Mine made 
steady progress in strengthening institutional 
capacity, consolidating governance structures, 
advancing mining development projects, and 
improving the quality and timeliness of 
statutory reporting. The support of the Ministry 
of Mines and Mining Development, our 
shareholder, has been instrumental in guiding 
the Company’s strategic focus and aligning its 
operations with national aspirations under 
Vision 2030 and the National Development 
Strategy 1 (NDS1).

This Statement narrates the evolution of 

2020 ANNUAL REVIEW

Operating Environment 2020

2.

2.1
The year 2020 was dominated by the unprecedented global disruption caused by the COVID-19 
pandemic. National lockdowns and strict movement restrictions constrained Defold Mine’s 
ability to operationalize its structures, initiate planned field activities, engage with partners, and 
gather critical documentation for audits and compliance. Travel limitations slowed the 
Company’s early-stage growth trajectory, delaying project mobilization and extending 
timelines for joint venture negotiations, mineral title verifications, and feasibility groundwork.

The mining sector in Zimbabwe operated under limited capacity for much of the year. Supply 
chains were frequently disrupted, logistics costs escalated, and capital inflows were strained 
by global uncertainty. Inflationary shocks further eroded purchasing power and lifted 
operating costs across the sector. Despite these macroeconomic pressures and the 
Company’s relatively early stage of institutionalization, Defold maintained commendable 
financial discipline.

Defold’s operational and financial performance across the three years, 2020, 2021, and 2022, 
the latter being the primary year under review.

Onesimo Mazai Moyo
Board Chairman

3. BOARD CHAIRMAN’S STATEMENT
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FINANCIAL PERFOMANCE 20202.2
In this difficult environment, Defold Mine delivered a surprisingly strong financial 
performance at the company level. Inflation-adjusted revenue for 2020 amounted to more 
than ZWL 139 million, supported primarily by early commercial activities. The Company 
posted a profit after tax of ZWL 73.36 million and maintained assets of approximately ZWL 
156 million. These results illustrated sound stewardship during a period of restricted 
operational activity and affirmed the strength of the Company’s underlying investment 
portfolio.

Group performance, however, reflected the broader pressures faced by Zimbabwe’s 
diamond sector. Subsidiaries operating in the diamond value chain experienced significant 
market contraction, with the depressed prices affecting revenue and margins. Group 
revenue stood at ZWL 5.59 billion, but high operating costs, limited production efficiencies. 
Despite this loss, Group assets closed the year at ZWL 8.75 billion, underlining the long-term 
value embedded in Defold’s mining assets.

STRATEGIC PROGRESS 20202.3
Progress was made in laying the foundation for future operationalization. Key policies, 
internal controls, and governance documents were drafted. Preliminary engagements were 
initiated for Gold Service Centers, chrome ventures, and gemstone mining initiatives. 
Importantly, the year positioned Defold to accelerate more effectively once COVID-19 
constraints eased.

2021 marked the beginning of cautious recovery from the pandemic. Although intermittent 
lockdowns continued, improved access to operations and partners allowed Defold to 
advance several strategic initiatives. Inflation remained elevated, and foreign currency 
shortages persisted; however, the mining sector operated with greater consistency 
compared to 2020.

Defold used this consolidated environment to strengthen governance structures, refine its 
policy framework, and advance mineral development initiatives. Particular focus was 
placed on the formalization of artisanal and small-scale miners, preliminary work on 
chrome joint ventures, gemstone mining preparations in Hurungwe and Karoi reserved area 
MSW012, and the early conceptualization of Gold Service Centers as a national beneficiation 
initiative.

2021 ANNUAL REVIEW3.
3.1 OPERATING ENVIRONMENT 2021

The Company’s financial performance improved significantly. Inflation-adjusted revenue 
increased to ZWL 306.7 million, reflecting improved operational stability and expanded 
activities. Defold recorded a profit after tax of ZWL 86.9 million and closed the year with total 
assets exceeding ZWL 515 million. The growth in assets demonstrated deliberate 
strengthening of the balance sheet as the Company positioned itself for more active 
mining development. The Group demonstrated modest recovery in 2021. Inflation-adjusted 
revenue increased to ZWL 11.1 billion, buoyed by a temporary improvement in diamond 
prices and steady production. However, high operating costs, legacy expenditure burdens, 
and valuation pressures continued to affect Group results, resulting in a consolidated 
inflation-adjusted loss after tax of ZWL 2.03 billion. Group assets grew to ZWL 14.35 billion.

3.2 OPERATING ENVIRONMENT 2021
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3.4 Defold made measurable progress in building systems, strengthening compliance 
processes, and improving coordination with subsidiaries. Enhanced reporting frameworks 
and monitoring systems were introduced, and preparations for audit finalisation advanced 
substantially. The Board intensified its oversight role, ensuring alignment with regulatory 
requirements under the Public Entities Corporate Governance Act.

2022 ANNUAL REVIEW (PRIMARY YEAR UNDER REVIEW)4.
4.1

The year 2022 was characterized by a challenging global economic climate. Internationally, 
diamond prices softened significantly due to reduced demand in key markets such as 
India, China, and the Middle East. High inventory levels across the global diamond 
midstream further suppressed price realization.

This downturn had a direct impact on Defold’s diamond-related subsidiaries, placing 
downward pressure on revenue, margins, and overall consolidated profitability. 
Domestically, Zimbabwe continued to experience hyperinflation, currency volatility, 
constrained liquidity conditions, and increasing costs of production especially for energy, 
consumables, and essential inputs.

Despite these pressures, Defold made substantial headway in institutionalizing operations, 
improving subsidiary oversight, strengthening compliance, and driving progress on joint 
venture arrangements across gold, chrome, iron ore, and gemstone projects.

4.2
At the Company level, revenue was  ZWL 606.7 million, reflecting heightened activity, 
expanded investment, and ongoing project preparatory work. However, after adjusting for 
exchange losses and other income, the Company recorded a loss after tax of ZWL 453.19 
million. 

Non-current assets rose significantly from ZWL8 million to ZWL 145 million with capital and 
reserves closing at ZWL 330 million, demonstrating the Company’s strengthened 
development pipeline and growing investment base.

The consolidated Group performance was severely affected by global diamond market 
conditions. Group revenue declined  to ZWL 24.84 billion; this was largely affected by, the 
decline in rough diamond prices. Consequently more sales volume at the backdrop of 
softening selling price contributed to a consolidated loss after tax of ZWL 15.75 billion. Total 
assets grew markedly to ZWL 70.7 billion, driven largely by recapitalization and continued 
development of underlying mining assets.

FINANCIAL PERFORMANCE 2022

OPERATING ENVIRONMENT 2022
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4.3
Defold made considerable progress on strategic initiatives including the advancement of 
Gold Service Centers, joint venture negotiations, mineral title processes, and policy 
alignment. The year also saw significant achievements in audit processes, with the 
completion of the 2020 and 2021 audits and substantial progress towards finalizing the 2022 
financials.

STRATEGIC PROGRESS 2022

CONTRIBUTION TO THE NATIONAL FISCUS AND SECTOR DEVELOPMENT5.
Defold continued to support national development objectives through formalization 
programmes, beneficiation initiatives, statutory tax contributions, and alignment with the 
Ministry of Mines and Mining Development’s policy direction. The Company’s work on Gold 
Service Centers and artisanal miner support under the Government approved reservation 
under MSW012 RA in Hurungwe area for gemstone miners which contributes directly to 
empowerment, job creation, and improved revenue assurance for the State.

GOVERNANCE AND OVERSIGHT6.
Governance remained a central pillar throughout the review period, with the foundations of 
Defold Mine’s institutional framework being established during these formative years. In 
2020, the Company appointed its inaugural Board of Directors, comprising five members 
and led by Mr. Elton S. Makumbe as the first Board Chairman. Under his leadership, the Board 
prioritized the creation of essential governance structures and compliance systems at a 
time when Defold was still transitioning from inception toward full operationalization.

To enhance the effectiveness of Board oversight, several Committees were constituted, 
including the Finance Committee, the Human Resources & Remuneration Committee, and 
the Technical Committee. These committees provided focused oversight in their respective 
areas, ensuring early development of financial stewardship, organizational strengthening, 
and technical planning for mining projects.

Recognizing the need to establish a functional administrative base, and with support from 
its shareholder, the Ministry of Mines and Mining Development, the Board oversaw the 
secondment of three officers from the Ministry to initiate operational reporting and internal 
coordination. This support enabled the Company to begin building systems and, ultimately, 
to secure its first office premises in December 2021, marking a critical milestone in Defold’s 
operational journey.

Although the governance structures were still evolving, the Board maintained a reasonable 
level of oversight during this period and stewarded the Company through its early 
institutional development. The drafting of the Board Charter commenced in 2021, 
culminating in its formal adoption in 2022, strengthening alignment with good corporate 
governance practices and the Public Entities Corporate Governance Act.

In August 2022, a leadership transition occurred, with my appointment as Board Chairman, 
taking over from Mr. Makumbe. Building on the foundation laid by my predecessor, my focus 
has been on reinforcing governance discipline, strengthening risk management, and 
consolidating the strategic direction of the Company to support its anticipated 
operationalization and long-term sustainability.

2020, 2021, 2022 ANNUAL REPORTS
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Throughout 2020–2022, the Board and its Committees upheld the principles of 
transparency, accountability, and integrity, progressively improving internal controls, 
compliance frameworks, and oversight across finance, investments, human resources, 
audit, risk, and technical functions.

7.
Given the consolidated Group loss position for the period under review, the Board resolved 
that no dividend be declared for the years 2020, 2021, and 2022. The priority remains 
stabilizing operations, rebuilding the Group’s financial position, and achieving sustainable 
profitability in the medium term.

DIVIDEND

8.
Defold enters the next planning cycle with renewed determination. Focus areas include the 
accelerated operationalization of mining projects, improved subsidiary performance, 
capital mobilization, title enhancement, cost control, and the strengthening of stakeholder 
partnerships. While the external environment remains challenging, particularly in the 
diamond market, Defold is well-positioned to leverage emerging opportunities and 
contribute meaningfully to Zimbabwe’s mining-led economic transformation.

OUTLOOK

9.
On behalf of the Board, I wish to express my sincere appreciation to the Ministry of Mines 
and Mining Development, our shareholder, for its continued guidance and support 
throughout the period under review. I also extend gratitude to my predecessor, Mr. Elton S. 
Makumbe, who provided steadfast leadership as the inaugural Board Chairman until 
August 2022, laying the institutional foundations upon which we continue to build.

To management and staff, your dedication, professionalism, and resilience during a 
demanding operating environment have been instrumental to Defold Mine’s progress. I 
further acknowledge our partners, regulators, communities, and all stakeholders whose 
collaboration and commitment continue to propel the Company toward full 
operationalization and long-term sustainability.

APPRECIATION

ANNUAL REPORT 2020 - 2022
Creating Shared Value13

OUTLOOK8.

8.1 Looking ahead, Defold is entering a phase of strategic acceleration. Priorities for 2023 and 
beyond include:

• Operationalising joint venture mining projects;
• Establishing fully functional Gold Service Centres;
• Securing additional mineral titles of national importance;
• Strengthening capital mobilisation;
• Enhancing financial performance through disciplined cost control;
• Deepening engagement with communities, partners, regulators, and the shareholder.

APPRECIATION9.

9.1 On behalf of the Board, I express my sincere appreciation to my fellow Directors for their 
leadership, wise counsel, and commitment to the Company’s transformation.

9.2 I further extend gratitude to the Acting General Manager, management team, and staff for 
their dedication and professionalism throughout a demanding period.

9.3 We acknowledge and appreciate the guidance and support of the Mutapa Investment 
Fund, the Government of Zimbabwe, the Ministry of Mines and Mining Development, MMCZ, 
our partners, and all stakeholders whose continued collaboration is vital to our success.

Together, we are building a stronger Defold Mine that will meaningfully contribute to 
Zimbabwe’s mining industry, economic growth, and the aspirations of Vision 2030.

8.2 Though external conditions remain uncertain, the Board is confident in Defold’s long-term 
resilience and its ability to generate sustainable value for Zimbabwe.

O. Moyo

Board Chairman
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GENERAL MANAGER’S STATEMENT FOR THE 
YEARS ENDED 31 DECEMBER 2020, 2021, & 2022

It is my honour to present this General 
Manager’s Annual Statement covering Defold 
Mine (Private) Limited’s operational, financial, 
and institutional performance for the 
three-year period 2020–2022. These years were 
foundational to the Company’s transformation 
from a shelf company into a special-purpose, 
investment vehicle progressively readying itself 
for full-scale operations. The period was 
characterised by macroeconomic volatility, 
constrained capital markets, and disruptive 
global events; however, it also marked Defold’s 
steady progress in building governance 
maturity, strengthening institutional processes, 
and laying the groundwork for a sustainable 
mining investment portfolio.

1.

1.1

2020 ANNUAL REVIEW
“FOUNDATION, ECONOMIC CONTEXT & 
FINANCIAL PERFORMANCE”

The year 2020 was dominated by the COVID-19 
pandemic, which generated unprecedented 
global and domestic economic shocks. The 
mining sector experienced supply-chain 
disruptions, reduced capital inflows, inflationary 

OPERATING ENVIRONMENT (2020)

1.2
The Ministry of Mines and Mining Development appointed the inaugural Board of Directors, led 
by Mr. Elton Makumbe as Chairman. The Board comprised five directors and immediately 
prioritised institution-building. Key governance structures were created, including the Finance 
Committee, Human Resources Committee, and Technical Committee.

To support early operational reporting, the shareholder seconded three officers to Defold, 
enabling the initiation of financial reporting, administrative coordination, and the drafting of 
early policies.

OPERATIONAL DEVELOPMENTS 

pressures, and foreign currency shortages. These conditions significantly affected pricing 
structures, operational planning, and investor activity across the mineral value chain.

For Defold Mine, 2020 was a structural establishment year. The Company had not yet 
commenced operations and relied primarily on its early-stage investment portfolio (ZCDC) 
and administrative support from the shareholder. Despite this, significant groundwork was 
established for operational readiness.

Wilfred Tanyanyiwa
Acting General Manager

4. GENERAL MANAGER’S STATEMENT
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2. 2021 ANNUAL REVIEW 
“CONSOLIDATION, EARLY STRUCTURAL GAINS & FINANCIAL PROGRESS”

Defold’s financial performance reflected its early-stage status. At Company level, revenue 
was ZWL 139.8 million (inflation adjusted), yielding a profit before tax of ZWL 97.5 million and 
profit of ZWL 73.36 million.

At Group level,  revenue stood at ZWL 5.6 billion, but high operating expenses and 
revaluation impacts led to a Group loss of ZWL 4.98 billion and a total comprehensive loss 
of ZWL 5.19 billion (inflation adjusted).

Total Group assets closed the year at ZWL 8.75 billion, reflecting the value of the Group, 
while liabilities remained moderate compared to the asset base. Though the year closed 
with accumulated losses at Group level, the foundations laid in 2020 positioned the 
Company for structured growth.

1.3 FINANCIAL PERFOMANCE

Economic conditions remained volatile, with high inflation, exchange rate instability, and 
tightening liquidity affecting the mining sector. Commodity markets showed mixed 
performance, and capital constraints limited mining project implementation across the 
country. Nevertheless, gradual sector recovery emerged as global demand stabilised 
following pandemic disruptions.

2.1 OPERATING ENVIRONMENT 

Defold advanced institutional strengthening efforts during 2021. The Board initiated 
development of the Defold Board Charter, strengthened Committee oversight, and 
expanded policy development across procurement, finance, HR, and technical 
governance.

A major milestone was achieved when the Company secured and occupied its first office 
premises in December 2021, transitioning Defold from a shelved administrative structure to 
a fully housed corporate operation.

Operationally, Defold continued working on investment management, refining subsidiary 
oversight mechanisms, and advancing early mining development planning within the 
framework of the emerging Strategic Plan (2021–2025).

2.2 OPERATIONAL PROGRESS

At Company level, revenue for 2021 increased to ZWL 306.8 million, driven mainly by 
shareholder support and management fees. Operating profit reached ZWL 266.5 million, 
with profit for the year amounting to ZWL 86.9 million.

At Group level, however, results were affected by low-performing subsidiaries and high 
compliance costs. Group revenue was ZWL 11.1 billion, but operating losses widened to ZWL 
695 million, resulting in a Group loss of ZWL 2.03 billion and a total comprehensive loss of 
ZWL 3.20 billion (inflation adjusted).

2.3 FINANCIAL PERFOMANCE

During the year, the Company began internal planning processes and conducted 
preliminary assessments related to its subsidiary, ZCDC.
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3. 2022 ANNUAL REVIEW
“TRANSITION TOWARD OPERATIONALISATION & FINANCIAL REFORM”

The balance sheet strengthened modestly, with Group assets closing at ZWL 14.3 billion, 
supported by continuous efforts to recapitalise and improve production efficiency.

OPERATING ENVIRONMENT 3.1
The mining sector faced persistent pressures from international supply-chain bottlenecks, 
currency realignments, and inflationary shocks. Gold prices remained strong, while 
diamond and certain base mineral prices softened significantly affecting Group 
performance given exposure to our subsidiary operating in the diamond industry.

Despite the economic headwinds, Defold intensified its transition toward operational 
readiness, strengthened planning and governance systems, and advanced several 
strategic initiatives.

OPERATIONAL AND STRATEGIC PROGRESS 3.2
Defold aligned its priorities to the Strategic Plan (2021–2025), advancing key mining 
development initiatives including:

• preparation for Gold Service Centres
• formalisation support for artisanal and small-scale miners 
• advancement of chrome and gemstone project frameworks
• exploration and title verification for strategic minerals
• joint venture negotiations for mining assets.

Internally, corporate governance structures matured significantly. Policy development 
accelerated, departmental planning tools were refined, and the Company undertook 
significant branding, compliance, and financial reporting improvements.

FINANCIAL PERFORMANCE3.3
Revenue was ZWL606.67 million compared to 1.054 billion in 2021 (inflation adjusted), 40% 
of the revenue was utilised towards operational expenses resulting to an operating profit of 
ZWL343.3 million. After adjusting for exchange gains and other income the company 
posted a net loss after tax of ZWL 453.2 million. 

Despite subdued profitability, 2022 demonstrated improved financial discipline, 
completion of audits for prior years, and strengthened alignment with IFRS requirements. 
These advances provide the baseline for future capital mobilisation and enhanced 
revenue generation.

Company non-current assets grew from 8.1 million in 2021 to 145.5 million in 2022, a 1692% 
growth driven by the company focusing on capacitation of its operational. However total 
assets decreased from ZWL1.8 billion to ZWL1.2 billion in 2022, due to high utilisation of cash 
resources to support the capitalisation process. 

Group revenue fell by 35% from ZWL38.1billion in 2021 to ZWL24.8 billion in 2022, mainly due 
to sharp price drops. Cost of sales (including direct selling costs) increased by 108% to 
ZWL35.7 billion due to more volume of diamonds sold in 2022. This resulted in operating loss 
of ZWL3.3 billion. 
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Administrative expenses and other operating expenses for 2022 were lower than 2021 by 
56% due to a number of cost savings mechanism implemented. Consequently, the 
Company recorded an operating loss of ZWL 21.1 billion (2021: ZWL  2.4billion), and a total 
comprehensive loss of ZWL 12.7billion (2021: ZWL 11.0illion). 

Total assets to ZWL 70.7billion, while liabilities rose significantly to ZWL 83.6billion. These 
financial outcomes underscore the urgent need for enhanced revenue generation, capital 
support, diamond price exploration and operationalization of mining assets.

HUMAN CAPITAL, ADMINISTRATION, AND GOVERNANCE 4.

Defold operated with a lean staff complement over the three-year period. Despite limited 
human capital, the organisation achieved significant progress through targeted 
recruitment, capacity building, and the engagement of specialist support.
Governance strengthening was a defining priority from 2020 to 2022. The inaugural Board, 
led by Mr. Elton Makumbe, laid the foundational governance architecture in setting up the 
Finance, HR, and Technical Committees and initiating the Board Charter process.
With strategic support from the Ministry of Mines, Defold gradually constructed its 
administrative base, beginning with seconded officers in 2020 and culminating in the 
occupation of office premises in 2021.

In 2022, governance structures reached a higher level of maturity:

• the Board Charter was finalised and adopted
• internal controls were upgraded
• audit oversight and IFRS compliance improved
• departmental governance frameworks were strengthened.

Defold prioritised reinforcing coordination, financial discipline, policy implementation, and 
strategic alignment to ensure that operational systems matched governance 
expectations.

RISKS AND MITIGATION (2020–2022)5.

Key risks across the three-year period included persistent inflation and currency volatility, 
limited capitalisation, delays in title processing, Joint Venture partner approval processes, 
and resource encroachments. Mitigation initiatives centred on stakeholder engagement, 
phased project implementation, compliance enhancement, and advocacy for diversified 
revenue streams.

OUTLOOK6.

Defold enters the post-2022 period focused on stabilisation, accelerated project 
implementation, operationalisation of joint ventures, strengthening revenue performance, 
and enhancing governance capability. Priority will be placed on capital mobilisation, title 
acquisition, compliance strengthening, and deepening engagement with communities 
and regulators.
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APPRECIATION7.

I extend my gratitude to the Government of Zimbabwe, the Ministry of Mines and Mining 
Development, the Board of Directors, our partners, and the dedicated men and women of 
the entire Group. Their commitment, resilience, and collaboration have sustained the 
Company through a demanding yet transformative period.

W. Tanyanyiwa

General Manager (A)
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INTRODUCTION1.
FOR THE YEAR ENDED 31 DECEMBER 2020

Defold Mine (Private) Limited (“Defold”) is committed to high standards of corporate 
governance consistent with the Public Entities Corporate Governance Act [Chapter 10:31], 
Companies and Other Business Entities Act [Chapter 24:31], Treasury and OPC circulars, 
and the oversight framework of the Ministry of Mines and Mining Development.

This year, Defold Mine remained non-operational, a Board was appointed in March 2020, 
comprising 4 Directors and a Chairman. The Board subsequently met and resolved to 
engage the shareholder, The Ministry of Mines and Mining Development for secondment of 
officers to fill vital positions in Defold to ensure that the Shelf-company could be 
operationalized. A Company Secretary, Accountant and Projects Manager were appointed 
on secondment basis to ensure the Company commences operational activities and 
services the Board. 

For the remainder of the year 2020, the Board strengthened institutional compacity and 
ensured that systems are in place. As the year progress, the shareholder shared the Vision 
and Mission they have for Defold Mine (Pvt) which empowered the Board to establish a 
5-Year Strategy for the attainment of the Vision in conformity to the National Development 
Strategy 1. 

SHAREHOLDING2.
Defold Mine is wholly owned by the Ministry of Mines and Mining Development on behalf 
of the Government of Zimbabwe.

BOARD COMPOSITION 3.
The Board composed of six members brought a wealth of diverse skills and expertise to the 
organization. Among these members, were three (3) males and three (3) females , 
reflecting a commitment to gender diversity and inclusion. The composition included six 
Non-Executive Directors, who contributed oversight and guidance, all appointed by the 
Shareholder. 

BOARD CHANGES3.1
During the reporting year, Ms R. Mupandasekwa resigned from the Board of Defold. She 
held a law qualification as well as being the deputy legal advisor at the Ministry of Mines 
and Mining Development. 

Director
Mr Elton S. Makumbe
Mr Tariro Ndhlovu
Mr Omen Dube
Mrs Esther Tiriwokunze
Eng. Mercy M. Manyuchi
Ms. R. Mupandasekwa 

Board Chairman 
Non-Executive Member
Non-Executive Member
Non-Executive Member
Non-Executive Member
Non-Executive Member 

Position

5. COMPANY SECRETARY’S CORPORATE GORVENANCE REPORT (2020)
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The Board, from inception was and continues to be led by a Non-Executive Chairman, 
providing strategic leadership, policy direction, and rigorous oversight of risk and 
organizational performance, ensuring that Defold Mine’s strategic direction is clearly set, 
effectively implemented, and aligned with the overarching objective of enhancing 
shareholder value.

Member
Mr. Tariro Ndhlovu
Mr. Omen Dube 
Mr. Chancellor Chidziva

Non-Executive Chairman 
Non-Executive Member
Ex officio (Acting Projects Manager)

BOARD COMMITTEES AND COMPOSITION4.

TECHNICAL COMMITTEE4.1
THE COMMITTEE MEMBERS:a)

To enhance governance effectiveness, the Board operated through four (4) Committees, 
each chaired by a Non-executive Director. The committees met at least once every quarter 
and submitted their reports and recommendations to the Board on a quarterly basis. The 
following outlines the structure of the committees: 

FINANCE COMMITTEE4.3

Member
Eng. Mercy M. Manyuchi
Mr. Omen Dube

Non-Executive Chairperson 
Non- Executive Member 

The members are: 

Member
Eng. Mercy M. Manyuchi 
Mr. Elton S. Makumbe
Mrs. Esther Tiriwokunze
Mr. Chancellor Chidziva

Non-Executive Chairperson 
Non-Executive Member
Non-Executive Member
Ex officio (Acting Projects Manager)

HUMAN RESOURCES & REMUNERATION COMMITTEE4.2
The committee members are: 
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HUMAN RESOURCES & REMUNERATION COMMITTEE4.2
THE MEMBERS ARE:
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AUDIT & RISK COMMITTEE4.4
The Members are: 

EXECUTIVE MANAGEMENT6.
The Acting Projects Manager led day-to-day operations whilst on secondment from the 
Ministry of Mines and Mining Development, reporting to the Board and its Committees. 
Management focused on:

CERTIFICATION OF CORPORATE GOVERNANCE REPORT7.
In accordance with Section 26 of the Public Entities Corporate Governance Act, I certify that:

1. I have reviewed the governance systems of Defold Mine
2. The report reflects material governance disclosures for 2020
3. The Company has substantially complied with the Act and relevant statutory 
 requirements

Member
Mrs. Esther Tiriwokunze
Mr. Tariro Ndhlovu
Elton S. Makumbe

Non-Executive Chairperson
Non-Executive Member
Non-Executive Member

W. Tanyanyiwa

Company Secretary (A)

BOARD MEETINGS5.
The Members are: 

Director Main 
Board 

Technical  Finance Audit & 
Risk  

HR 

Mr Elton S. Makumbe 4 NM NM NM 1 
Mr Tariro Ndhlovu 2 1 NM NM NM 
Mr Omen Dube 2 1  NM NM 
Mrs Esther Tiriwokunze 4 NM   1 
Eng. Mercy M. Manyuchi 3 NM 1 NM 1 
Ms Rumbidzai Mupandasekwa  3 NM NM NM 1 

 

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value24ANNUAL REPORT 2020 - 2022

Creating Shared Value 24

AUDIT & RISK COMMITTEE4.4
THE MEMBERS ARE:

EXECUTIVE MANAGEMENT6.
The Acting Projects Manager led day-to-day operations whilst on secondment from the 
Ministry of Mines and Mining Development, reporting to the Board and its Committees. 
Management focused on:

CERTIFICATION OF CORPORATE GOVERNANCE REPORT7.
In accordance with Section 26 of the Public Entities Corporate Governance Act, I certify that:

1. I have reviewed the governance systems of Defold Mine
2. The report reflects material governance disclosures for 2020
3. The Company has substantially complied with the Act and relevant statutory 
 requirements

Member
Mrs. Esther Tiriwokunze
Mr. Tariro Ndhlovu
Mr. Elton S. Makumbe

Non-Executive Chairperson
Non-Executive Member
Non-Executive Member

W. Tanyanyiwa

Company Secretary (A)

BOARD MEETINGS5.
THE MEMBERS ARE:

Director Main 
Board 

Technical  Finance Audit & 
Risk  

HR 

Mr Elton S. Makumbe 4 NM NM NM 1 
Mr Tariro Ndhlovu 2 1 NM NM NM 
Mr Omen Dube 2 1  NM NM 
Mrs Esther Tiriwokunze 4 NM   1 
Eng. Mercy M. Manyuchi 3 NM 1 NM 1 
Ms Rumbidzai Mupandasekwa  3 NM NM NM 1 

 

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value24



ANNUAL REPORT 2020 - 2022
Creating Shared Value25

INTRODUCTION1.
FOR THE YEAR ENDED 31 DECEMBER 2021

Defold Mine (Private) Limited (“Defold”) is committed to high standards of corporate 
governance consistent with the Public Entities Corporate Governance Act [Chapter 
10:31], Companies and Other Business Entities Act [Chapter 24:31], Treasury and OPC 
circulars, and the oversight framework of the Ministry of Mines and Mining Development.

This year, Defold Mine remained resilient in the face of the global pandemic COVID-19, and 
managed to meet as a Board providing the company with direction and oversight. The 
Board approved an annual budget prepared by management. The Board also saw 
through the operationalization of the Company with significant strides made towards 
appointment of substantive staff members and moving into an office premises for 
operations to kick-start. 

SHAREHOLDING2.
Defold Mine remains wholly owned by the Ministry of Mines and Mining Development on 
behalf of the Government of Zimbabwe.

BOARD COMPOSITION 3.
The Board composed of six members brought a wealth of diverse skills and expertise to the 
organization. Among these members, were three (3) males and two (2) females , reflecting 
a commitment to gender diversity and inclusion. The composition included six 
Non-Executive Directors, who contributed oversight and guidance, all appointed by the 
Shareholder. 

BOARD CHANGES3.1
In 2020, one of the members, Ms R. Mupandasekwa resigned from the Board of Defold. She 
held a law qualification and a suitable replacement has not yet been done to fill the 
current skills gap. 

The Board continues to be led by a Non-Executive Chairman, providing strategic 
leadership, policy direction, and rigorous oversight of risk and organizational performance, 
ensuring that Defold Mine’s strategic direction is clearly set, effectively implemented, and 
aligned with the overarching objective of enhancing shareholder value.

COMPANY SECRETARY’S CORPORATE GORVENANCE REPORT (2021)

Director Position 
Mr Elton S. Makumbe Board Chairman  
Mr Tariro Ndhlovu Non-Executive Member 
Mr Omen Dube Non-Executive Member 
Mrs Esther Tiriwokunze Non-Executive Member 
Eng. Mercy M. Manyuchi Non-Executive Member 
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BOARD COMMITTEES AND COMPOSITION4.

TECHNICAL COMMITTEE4.1
THE COMMITTEE MEMBERS:a)

To enhance governance effectiveness, the Board operated through four (4) Committees, 
each chaired by a Non-executive Director. The committees met at least once every quarter 
and submitted their reports and recommendations to the Board on a quarterly basis. The 
following outlines the structure of the committees: 

FINANCE & INVESTMENT COMMITTEE4.3
The members are: 

HUMAN RESOURCES & REMUNERATION COMMITTEE4.2
The committee members are: 

Member  
Mr. Tariro Ndhlovu Non-Executive Chairman  
Mr. Omen Dube  Non-Executive Member 
Mr. Chancellor Chidziva Ex officio (Acting Projects Manager) 

 

Member 
 

Eng. Mercy M. Manyuchi  Non-Executive Chairperson  
Mr. Elton S. Makumbe Non-Executive Member 
Mrs. Esther Tiriwokunze Non-Executive Member 
Mr. Chancellor Chidziva Ex officio (Acting Projects Manager) 

 

Member 
 

  

Eng. Mercy M. Manyuchi Non-Executive Chairperson  
Mr. Omen Dube Non- Executive Member  
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AUDIT & RISK COMMITTEE4.4
The Members are: 

EXECUTIVE MANAGEMENT6.
The Acting Projects Manager led day-to-day operations whilst on secondment from the 
Ministry of Mines and Mining Development, reporting to the Board and its Committees. 
Management focused on:

CERTIFICATION OF CORPORATE GOVERNANCE REPORT7.
In accordance with Section 26 of the Public Entities Corporate Governance Act, I certify that:

1. I have reviewed the governance systems of Defold Mine
2. The report reflects material governance disclosures for 2020
3. The Company has substantially complied with the Act and relevant statutory 
 requirements

W. Tanyanyiwa

Company Secretary (A)

BOARD MEETINGS5.
The Members are: 

Member 
 

Mrs. Esther Tiriwokunze Non-Executive Chairperson 
Mr. Tariro Ndhlovu Non-Executive Member 
Elton S. Makumbe Non-Executive Member 

 

Director Main 
Board 

Technical  Finance Audit & 
Risk  

HR 

Mr Elton S. Makumbe 3 NM NM  1 
Mr Tariro Ndhlovu 2 1 NM NM NM 
Mr Omen Dube 3 1   NM 
Mrs Esther Tiriwokunze 2 NM NM  1 
Mrs Mercy Manyuchi 3 NM  NM 1  
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CORPORATE GOVERNANCE STATEMENT1.
FOR THE YEAR ENDED 31 DECEMBER 2022

Defold Mine (Pvt) Ltd is committed to the highest standards of corporate governance, 
ethical leadership, and responsible stewardship of public resources. In 2022, the Company 
continued to align its governance framework with the Public Entities Corporate 
Governance Act [Chapter 10:31], the Companies and Other Business Entities Act [Chapter 
24:31], and the strategic oversight expectations of the Mutapa Investment Fund.

The Board exercised diligent oversight in ensuring that Defold Mine’s strategic direction, risk 
management, internal controls, and performance monitoring adhered to both statutory 
and shareholder requirements. Governance reforms undertaken in 2022 strengthened 
transparency, accountability, and operational discipline across the organisation.

BOARD LEADERSHIP TRANSITION2.1

BOARD COMPOSITION AND LEADERSHIP2.

Defold Mine’s governance journey began in 2020 with the appointment of the inaugural 
Board of Directors under the leadership of Mr. Elton Makumbe, who served as the first Board 
Chairman. His leadership focused on establishing foundational governance structures, 
initiating policy development, and steering the organization through its early stages.

In August 2022, leadership transitioned when Mr. Onesimo Moyo was appointed Board 
Chairman. Building on the foundation laid by Mr. Makumbe, the new Chair strengthened 
oversight systems, enhanced board engagement with management, and reinforced 
governance standards to support the Company’s evolving mandate within the mining 
sector.

BOARD COMPOSITION2.2
The Board in 2022 comprised Six (6) Non-Executive Directors, bringing together diverse 
expertise in mining, finance, governance, and public-sector administration. The 
Non-Executive Chairman provided strategic guidance to ensure the Board effectively 
discharged its duties, set the Company’s strategic direction, and monitored 
implementation with the goal of delivering sustainable shareholder value.

BOARD CHANGES3.
In 2022, Defold Mine experienced an important leadership transition within the Board. 
During the year, Mr. Elton Makumbe, who had served as the inaugural Board Chairman 
since 2020, formally handed over the chairmanship to Mr. Onesimo Moyo. This transition 
marked a continuation of orderly governance succession while ensuring stability in Board 
operations.

COMPANY SECRETARY’S CORPORATE GORVENANCE REPORT (2022)

Director Position 
Mr. Onesimo M. Moyo Board Chairman  
Mr Tariro Ndhlovu Vice Chairman  
Mr. Elton S. Makumbe Non-Executive Member 
Mr Omen Dube Non-Executive Member 
Mrs Esther Tiriwokunze Non-Executive Member 
Dr. Mercy M. Manyuchi Non-Executive Member 
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Mr. Makumbe remained a valued Non-Executive Director, continuing to contribute his 
experience and institutional knowledge to the Board’s collective oversight responsibilities. 
Under the new leadership of Chairman Moyo, the Board strengthened its focus on 
governance discipline, enhanced performance monitoring, and deepened alignment with 
the Company’s strategic mandate and shareholder expectations.

BOARD COMMITTEES AND COMPOSITION4.

TECHNICAL COMMITTEE4.1
THE COMMITTEE MEMBERS:a)

In 2022, the Board strengthened its governance framework through the reconstitution of 
committee memberships under the leadership of Chairman Mr. Onesimo Moyo. This 
restructuring ensured that each Director served in committees aligned to their expertise, 
enabling members to operate at optimum capacity and enhancing the overall 
effectiveness of Board oversight.

The Board continued to operate through four (4) Committees, each chaired by a 
Non-Executive Director. The Committees met quarterly and submitted reports and 
recommendations to the Board. The Committees were:

FINANCE COMMITTEE4.3
The members are: 

HUMAN RESOURCES & REMUNERATION COMMITTEE4.2
The committee members are: 

Member  
Mr. Tariro Ndhlovu Non-Executive Chairman  
Mr. Omen Dube  Non-Executive Member 
Mr. Chancellor Chidziva Ex officio (Acting Projects Manager) 

 

Member 
 

Dr. Mercy M. Manyuchi Non-Executive Chairperson  
Mr. Omen Dube  Non-Executive Member 
Mrs. Esther Tiriwokunze Non-Executive Member 

 

Member 
 

  

Mr. Onesimo M. Moyo  Non-Executive Chairperson 
Mr. Elton S. Makumbe  Non- Executive Member 
Mr. Butholezwa T. Zhou Non- Executive Member  

 Exoficio Member 
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AUDIT & RISK COMMITTEE4.4
The Members are: 

EXECUTIVE MANAGEMENT6.
The Acting Projects Manager led day-to-day operations whilst on secondment from the 
Ministry of Mines and Mining Development, reporting to the Board and its Committees. 
Management focused on:

CERTIFICATION OF CORPORATE GOVERNANCE REPORT7.
In accordance with Section 26 of the Public Entities Corporate Governance Act, I certify that:

1. I have reviewed the governance systems of Defold Mine
2. The report reflects material governance disclosures for 2022
3. The Company has substantially complied with the Act and relevant statutory 
 requirements

W. Tanyanyiwa

Company Secretary (A)

BOARD MEETINGS5.
The Members are: 

Member 
 

Mrs. Onesimo Moyo  Non-Executive Chairperson 
Mrs. Esther Tiriwokunze Non-Executive Member 
Mr. Tariro Ndhlovu Non-Executive Member  

 
 

Director Main 
Board 

Technical  Finance Audit & 
Risk  

HR 

Mr. Onesimo M. Moyo 3 NM 2 NM NM 
Mr Elton S. Makumbe 7 NM 4 NM NM 
Mr Tariro Ndhlovu 7 4 NM 1 NM 
Mr Omen Dube 7 4 NM NM 3 
Mrs Esther Tiriwokunze 7 NM NM  4 
Dr. Mercy Manyuchi  6 NM 2 NM 4  
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The foundation of mine safety is a continuous 
cycle of identifying hazards, assessing risks, and 
implementing controls. This includes addressing 
potential issues like ground instability, heavy 
machinery, dust and gas exposure, and 

explosions.

Alert Today, Alive Tomorrow

Safety & Health
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2022 FINANCIAL
HIGHLIGHTS

6.

Financial Highlights for the period ending 31 December 2022
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Cash Utilised In
Operations

$8,973

Cash Utilised In
Investing Activities

$5,764

Cash Generated In
Financing Activities

$21,067

Closing Cash
& Cash Equivalent

$13,649

2022 FINANCIAL YEAR
CASHFLOW (US$'MILLION)

Diamond
Production
 4,240,177 

Carats

Sales
Volume

  3,408,235 
Carats

Gross
Turnover
$24,840

Cost
Of Sales
$32,370

Gross
Profit

$7,530

Operating
Loss

$12,147

2022 FINANCIAL YEAR
STATEMENT OF FINANCIAL POSITION (US$'MILLION)

Non-current
Assets

$26,924

Current
Assets
$43,811 

Total
Assets

$70,735

Capital &
Reserves
$12,875

Non-current
Liabilities

$17,992

Current
Liabilities
$65,618

Total Equity
& Liabilities

$70,735

FINANCIAL HIGHLIGHTS FOR THE FINANCIAL YEAR 2022
(INFLATION ADJUSTED)
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6.

2022 FINANCIAL YEAR
STATEMENT OF COMPREHENSIVE INCOME (US$'MILLION)

Comprehensive 
Income
$2,663
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Defold Mine (Private) Limited                                                                                                                         1 
 

 
Responsibilities of Management and Those Charged with Governance for the inflation-adjusted 
Group annual financial statements for the year ended 31 December 2022    
    
 
It is the Board of Directors' responsibility to ensure that the inflation adjusted Group annual 
financial statements fairly present the state of affairs of the Group. The external auditors are 
responsible for independently auditing and reporting on the Group inflation adjusted annual 
financial statements. 
 
The Directors have assessed the ability of the Group to continue as a going concern and believe 
that the preparation of these inflation adjusted Group financial statements on a going concern 
basis is still appropriate. However, they believe that under the current economic environment a 
continuous assessment of the ability of the Group to continue to operate as a going concern will 
need to be performed to determine the continued appropriateness of the going concern 
assumption that has been applied in the preparation of these inflation adjusted Group annual 
financial statements. 
 
The inflation adjusted Group annual financial statements are prepared with the aim of complying 
fully with International Financial Reporting Standards (IFRSs) as issued by the International 
Accounting Standards Board (IASB), which includes standards and interpretations approved by 
the IASB and Standing Interpretations Committee (SIC) interpretations issued under previous 
constitutions.  
 
The Conceptual Framework for Financial Reporting requires that in applying fair presentation of 
financial statements, entities should go beyond the consideration of the legal form of transactions 
and any other factors that could have an impact on them. IAS 21 requires an entity to apply 
certain parameters in determining the functional currency of an entity for use in the preparation 
of its financial statements. This standard also requires an entity to make certain judgements, 
where applicable, regarding appropriate exchange rates between currencies where 
exchangeability through a legal and market exchange mechanism is not achievable. 
 
The requirement to comply with Statutory Instrument (S.I) 33 of 2019 as enacted by the Finance 
Act No. 2 of 2019 created inconsistencies with IAS 21, as well as the principles embedded in the 
Conceptual Framework for Financial Reporting. This has resulted in the adoption of the 
accounting treatment in the current year’s financial statements, which deviates from that which 
would have been applied if the Group had been able to fully comply with IFRS. 

 
The Group’s accounting and internal control systems are designed to provide reasonable 
assurance as to the integrity and reliability of the inflation adjusted Group annual financial 
statements and to adequately safeguard, verify and maintain accountability of its assets. Such 
controls are based on established written policies and procedures and all employees are required 
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Defold Mine (Private) Limited                                                                                                                         2 
 

to maintain the highest ethical standards in ensuring that the Group’s business practices are 
conducted in a manner which in all reasonable circumstances is above reproach. Issues that 
came to the attention of the Directors have been addressed and the Directors confirm that the 
system of internal control and accounting control is operating in a satisfactory manner. 
 
The Group’s inflation adjusted annual financial statements which are set out on pages  8 to 44 
were, in accordance with their responsibilities, approved by the Directors on …...................... 2025 
and are signed on its behalf by:  
 
 
 
 
 
                                                                                                                                                                                       
………………...............................                                                         ……………………………… 
Moyo O. M.                                           Tanyanyiwa W                     
Chairman                                                                                   General Manager (A) 
       
 
 
These financial statements were prepared under the supervision of: 
 
 
 
 
……………………….. 
Innocent Ganyani       
Accountant 
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INDEPENDENT AUDITOR’S REPORT 

 
 
 
To the members of Defold Mine (Private) Limited and its subsidiary 
 
Report on the Audit of the Inflation Adjusted Group Annual Financial Statements 
 
Adverse opinion  
 
We have audited the inflation adjusted annual financial statements of Defold Mine (Private) 
Limited and its subsidiary (the Group) as set out on pages 8 to 44, which comprise of the inflation 
adjusted Group and Company statement of financial position as at 31 December 2022, and the 
inflation adjusted Group and Company statement of profit or loss and other comprehensive 
income, the inflation adjusted Group and Company statement of changes in equity and the 
inflation adjusted Group and Company statement of cash flows for the year then ended, and the 
notes to the inflation adjusted Group and Company financial statements, including a summary of 
significant accounting policies. 
 
In our opinion, because of the significance of the matters described in the Basis for Adverse 
Opinion section of our report, the inflation adjusted Group financial statements do not present 
fairly, in all material respects, the financial position of Defold Mine (Private) Limited and its 
subsidiary as at 31 December 2022, and its inflation adjusted financial performance and its 
inflation adjusted cashflows for the year then ended, in accordance with the International 
Financial Reporting Standards (IFRSs). 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF DEFOLD MINE (PVT) LTD 
AND ITS SUBSIDIARY
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Non-compliance with International Accounting Standards (IAS) 29 - Financial 
Reporting in Hyperinflationary Economies

 4 
 

 
Basis for Adverse Opinion 
 
Non-compliance with International Accounting Standard 21 -The Effects of Changes in Foreign 
Exchange Rates  
 
ZCDC changed its functional currency from USD to RTGS dollar following the promulgation of 
statutory instrument (S.1) 33 of 2019. The RTGS dollars became part of the multi-currency system 
in Zimbabwe through the issuance of statutory instrument (S.I.) 33/2019, with an effective date of 
22 February 2019. The statutory instrument provided that for accounting and other purposes, all 
assets and liabilities that were immediately before the effective date, valued and expressed in 
United States dollars shall on and after the effective date be deemed to be values in RTGS dollars 
at a rate of 1:1 to the United States dollar. This was not consistent with IAS 21 – The Effects of 
Changes in Foreign Exchange Rates.  
 
In 2022, management presented the ZCDC financial statements in the Zimbabwe Dollars (ZWL) 
although the functional currency had been determined to be the United States Dollars (USD). 
According to IAS 21, “an entity’s functional currency reflects the underlying transactions, events 
and conditions that are relevant to it. Notwithstanding the assessment and determination of the 
USD as ZCDC’s functional currency, ZCDC continued to use the ZWL as its functional currency. 
ZCDC’s sales, cost of sales, expenses are predominantly in the United States Dollars. The 
continued use of the ZWL as its functional currency when the underlying transactions, events and 
conditions of the entity reflect the USD as the functional currency, constitutes a departure from 
the requirements of IAS 21.  
 
In addition, the foreign currency denominated transactions and balances of the Group were 
translated into ZWL using the interbank exchange rates which were not considered appropriate 
spot rates for translations as required by IAS 21. 
 
Non-compliance with International Accounting Standard (IAS) 29 – Financial Reporting in 
Hyperinflationary Economies  
 
Although IAS 29 – Financial Reporting in Hyperinflationary Economies has been applied correctly, 
its application was based on prior and current year’s financial information which was not in 
compliance with IAS 21 as described above. Had the correct base numbers been used, most 
elements of the Group financial statements would have been materially different.  
 
The impact of the departure from the requirements of these standards is considered material and 
pervasive to the Group financial statements for the year ended 31 December 2022. 
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Responsibilities of Management and Those Charged with Governance for the 
inflation adjusted Group annual financial statements 

Auditor’s Responsibilities for the Audit of the inflation adjusted Group annual 
financial statements 

 5 
 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are independent of the Group in 
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for 
Professional Accountants (IESBA Code), and we have fulfilled our responsibility in accordance 
with the IESBA Code. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 
 
Key Audit Matters 

 
Key audit matters are those matters that, in our professional judgement, were of most significance 
in our audit of the Inflation Adjusted Group and Company financial statements of the current 
year. These matters were addressed in the context of our audit of the Inflation Adjusted Group and 
Company financial statements as a whole, and in forming the opinion thereon, and we do not 
provide a separate opinion on these matters. Other than the matters described in the Basis for 
Adverse Opinion, we have determined that there are no other key audit matters to communicate in 
our report. 
 
Responsibilities of Management and Those Charged with Governance for the inflation adjusted 
Group annual financial statements  
 
Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with International Financial Reporting Standards (IFRSs), and for such internal 
controls as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, management is responsible for assessing the Group’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless management either intends to liquidate 
the Group or to cease operations or has no realistic alternative but to do so.  
 
Those charged with governance are responsible for overseeing the Group’s financial reporting 
process. 
  
Auditor’s Responsibilities for the Audit of the inflation adjusted Group annual financial statements 
 
Our objectives are to obtain reasonable assurance about whether the inflation adjusted Group 
annual financial statements as a whole are free from material misstatement, whether due to fraud 
or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a 
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs 
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 6 
 

will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these inflation 
adjusted Group annual financial statements. 
 
As part of an audit in accordance with ISAs, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 
 

Identify and assess the risks of material misstatement of the inflation adjusted Group 
annual financial statements, whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. 
Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Group’s internal control. 
Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management. 
Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Group’s ability 
to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the inflation 
adjusted Group annual financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the 
date of our auditor’s report. However, future events or conditions may cause the Group to 
cease to continue as a going concern. 
Evaluate the overall presentation, structure and content of the inflation adjusted Group 
annual financial statements, including the disclosures, and whether the inflation adjusted 
Group annual financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 
Obtain sufficient appropriate audit evidence regarding the financial information of the 
entities or business activities within the Group to express an opinion on the inflation 
adjusted Group annual financial statements. We are responsible for the direction, 
supervision and performance of the Group audit. We remain solely responsible for our 
audit opinion. 
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Report on other legal and regulatory requirements 

 7 
 

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 
 
We also provide those charged with governance with a statement that we have complied with 
relevant ethical requirements regarding independence, and to communicate with them all 
relationships and other matters that may reasonably be thought to bear on our independence, 
and where applicable, related safeguards. 
 
From the matters communicated with the directors, we determine those matters that were of most 
significance in the audit of the inflation adjusted financial statements of the current year and are 
therefore the key audit matters. We describe these matters in our auditor’s report unless law or 
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, 
we determine that a matter should not be communicated in our report because the adverse 
consequences of doing so would reasonably be expected to outweigh the public interest benefits 
of such communication. 

 
Report on other legal and regulatory requirements 
 
In our opinion, except for the effects of the matters described in the Basis for Adverse Opinion 
section of our report, the Group’s inflation adjusted annual financial statements have been 
properly prepared, in all material respects in accordance with the requirements of the Companies 
and Other Businesses Act (Chapter 24:31). 
 
The engagement partner on the audit resulting in this independent auditor’s report is Alice 
Mafanuke. 
 
 
 
 
 
Alice Mafanuke 
Partner 
Registered Public Auditor (PAAB No: 0465) 
 
Grant Thornton                                                                         ……………………….2025 
Chartered Accountants (Zimbabwe)       
Registered Public Auditors 
 
HARARE  
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2022
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GROUP STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME FOR 
THE YEAR ENDED 31 DECEMBER 2022
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STATEMENT OF PROFIT AND LOSS FOR THE YEAR ENDED 31 DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value41

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value47



 
 

 

Defold Mine (Private) Limited 
   Group Annual Financial Statements 
   31 December 2022 

 

GROUP STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value 42

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value48



 
 

 

Defold Mine (Private) Limited 
   Group Annual Financial Statements 
   31 December 2022 

 

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value43

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value49



GROUP STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value 44

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value50



GROUP STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value45

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value51



STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value 46

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value52



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED 
DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value47

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value53



ANNUAL REPORT 2020 - 2022
Creating Shared Value 48

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value54



ANNUAL REPORT 2020 - 2022
Creating Shared Value49

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value55



ANNUAL REPORT 2020 - 2022
Creating Shared Value 50

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value56



ANNUAL REPORT 2020 - 2022
Creating Shared Value51

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value57



ANNUAL REPORT 2020 - 2022
Creating Shared Value 52

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value58



ANNUAL REPORT 2020 - 2022
Creating Shared Value53

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value59



ANNUAL REPORT 2020 - 2022
Creating Shared Value 54

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value60



ANNUAL REPORT 2020 - 2022
Creating Shared Value55

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value61



ANNUAL REPORT 2020 - 2022
Creating Shared Value 62

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value62



ANNUAL REPORT 2020 - 2022
Creating Shared Value57

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value63



ANNUAL REPORT 2020 - 2022
Creating Shared Value 58

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value64



ANNUAL REPORT 2020 - 2022
Creating Shared Value59

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value65



ANNUAL REPORT 2020 - 2022
Creating Shared Value 60

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value66



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value61

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value67



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value 62

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value68



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value63

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value69



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value 64

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value70



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value65

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value71



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value 72

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value72



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value73

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value73



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value 74

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value74



ANNUAL REPORT 2020 - 2022
Creating Shared Value75

NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value75



ANNUAL REPORT 2020 - 2022
Creating Shared Value 76

NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value76



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value77

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value77



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value 78

Net effect of changes in working
capital (Continued)

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value78



NOTES TO THE GROUP FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 2022

ANNUAL REPORT 2020 - 2022
Creating Shared Value79

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value79



2021 FINANCIAL
HIGHLIGHTS

8.

Financial Highlights for the period ending 31 December 2021
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FINANCIAL HIGHLIGHTS FOR THE FINANCIAL YEAR 2021
(INFLATION ADJUSTED)

Cash Utilised In
Operations

$643

Cash Utilised In
Investing Activities

$6,973

Cash Generated In
Financing Activities

$1,227 

Closing Cash
& Cash Equivalent

$1,642 

2021 FINANCIAL YEAR
CASHFLOW (US$'MILLION)

2021 FINANCIAL YEAR
STATEMENT OF COMPREHENSIVE INCOME (US$'MILLION)

Diamond
Production
  4,019,206

Carats

Sales
Volume

   1,278,599 
Carats

Gross
Turnover
$38,162 

Cost
Of Sales
$12,090

Gross
Profit

$26,072 

Operating
Loss

$4,169

Comprehensive 
Income
$10,994

2021 FINANCIAL YEAR
STATEMENT OF FINANCIAL POSITION (US$'MILLION)

Non-current
Assets

$20,935 

Current
Assets

$28,381 
 

Total
Assets

$49,316 

Capital &
Reserves

$212

Non-current
Liabilities

$9,854 

Current
Liabilities
$39,675 

Total Equity
& Liabilities

$49,316 

2020, 2021, 2022 ANNUAL REPORTS
Creating Shared Value81
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DEFOLD MINE (PVT) LTD

COMPANY INFORMATION

NATURE OF BUSINESS
Mining investment vehicle set up to enter into 
viable mining joint ventures that exploit the 
country’s natural resources 

DIRECTORS
Moyo O. M.   (Board Chairman)
Mukondomi M.  (Vice Chairman)
Ndhlovu T.    (Director)
Chanjack J.    (Director)
Makumbe E.S   (Director)
Tiriwokunze E.  (Director)
Dube O.   (Director)
Chibasa F.   (Director)
Mujuru L. (Dr.)  (Director)

ACTING G.M & CO. SECRETARY
Tanyanyiwa Wilfred

REGISTERED OFFICE
3 Stokesay Close,
Ballantyne Park,
Harare.

AUDITORS
Grant Thornton
Chartered Accountants (Zimbabwe)
Registered Public Auditors
Camelsa Business Park
135 Enterprise Road
Highlands
Harare

The Inflation Adjusted Financial Statements 
are presented in the Zimbabwean Dollar 
(ZWL)

AUDITED INFLATION ADJUSTED FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021
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RESPONSIBILITIES OF MANAGEMENT & THOSE CHARGED WITH GOVERNANCE
FOR THE INFLATION ADJUSTED FINANCIAL STATEMENTS
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91 to 123



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF DEFOLD MINE (PVT)
LTD AND ITS SUBSIDIARY

Adverse Opinion

69 to 117
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Basis for Adverse Opinion
Non-Compliance with International Accounting Standard 21 - The Effects
of Changes in Foreign Exchange Rates

Non-Compliance with International Accounting Standard (IAS) 29 - Financial
Reporting in Hyperinflationary Economies
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Key Audit Matters

Responsibilities of Management and Those Charged with Governance for the
Inflation adjusted Group annual financial adjustments

Auditor’s Responsibilities for the Audit of inflation adjusted Fin. Statements
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FOR THE YEAR ENDED 31 DECEMBER 2021
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DEFOLD MINE (PVT) LTD

COMPANY INFORMATION

NATURE OF BUSINESS
Mining investment vehicle set up to enter into 
viable mining joint ventures that exploit the 
country’s natural resources 

DIRECTORS
Moyo O. M.   (Board Chairman)
Ndhlovu T.   (Vice Chairman)
Manyuchi M. M. (Dr)   (Director)
Makumbe E. S.  (Director)
Tiriwokunze E.   (Director)
Dube O.   (Director)

SECRETARY
Tanyanyiwa Wilfred

REGISTERED OFFICE
7 Dan Judson Road,
Milton Park,
Harare.

AUDITORS
Grant Thornton
Chartered Accountants (Zimbabwe)
Registered Public Auditors
Camelsa Business Park
135 Enterprise Road
Highlands
Harare

The Inflation Adjusted Financial Statements 
are presented in the Zimbabwean Dollar 
(ZWL)
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF DEFOLD MINE
(PRIVATE) LIMITED

Qualified Opinion

Basis for Adverse Opinion 
Non-compliance with International Financial Reporting Standard (IFRS) 10 -
Consolidated Financial Statements
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Responsibilities of management and those charged with governance for the 
inflation adjusted financial statements

Auditor’s responsibilities for the audit of the inflation adjusted financial 
statements 
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Report on other legal and regulatory requirements 
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Mining safety involves a multi-faceted approach 
that includes rigorous prevention of hazards like 
cave-ins and gas explosions, proper use of 
personal protective equipment (PPE) such as 
hard hats and respirators, and strict adherence to 
safety regulations by both employers and 

employees.

Safety & Health

Before you do it, make it safe, then do it.
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Creating Shared VALUE
to Unlock Our Mineral Resource Potential

Defold Mine’s mandate spans the entire mineral value chain from exploration, 
extraction, and mineral processing and value addition. 
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